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The CRAFT project

CRAFT promotes social innovation and
amplifies impact-driven initiatives by
fostering collaboration through events—two
policy summits and a final conference—and a
digital platform, the Active Peer-to-Peer
Academy (APPA). APPA empowers
entrepreneurs and support organizations by
facilitating peer learning and capacity-building
with curated tools for social entrepreneurship.
  

Between January 2024 and June 2025, CRAFT’s
experimental phase in Latvia, Romania and
Croatia demonstrated measurable gains in
participants’ capacities, the effectiveness and
usefulness of tailored entrepreneurship tools, 
and new connections valued by stakeholders. 
The concluding phase of the CRAFT project
focuses on strengthening Europe’s social
innovation ecosystem, through community
growth and the dissemination of best practices.
This effort is reinforced by comprehensive
policy recommendations and guidelines
targeting all levels of government, designed to
improve support frameworks for social
innovation.

CONTEXT AND PROBLEM

corporates, highlighting the importance of
strengthening the support ecosystem to
boost socio-economic development. 

The Latvian Social Enterprise Monitor 2023-
2024 published by Euclid Network analyzes
data from a national-level survey of 54
social enterprises and support
organizations. The report indicates that
the social entrepreneurship support
ecosystem has areas for improvement:
34% of the respondents consider it strong
or very strong, 34% moderate, and 32%
weak and very weak. Most support is
provided by key national bodies,
particularly the Social Entrepreneurship
Association of Latvia, while a smaller umber
of respondents either did not receive
support or did not know if they had.

Latvia’s social entrepreneurship and social
innovation (SI) ecosystem is relatively young
but increasingly structured. The Social
Enterprise Law (2018) created a legal basis for
recognition and support, complemented by the
work of the Social Entrepreneurship
Association of Latvia, municipal innovation
programs, and EU-funded initiatives. However,
national support remains fragmented and
highly project-based, with limited long-term
funding for capacity-building of support
organizations or social enterprises.

Investment readiness, access to finance, and
data-driven impact measurement remain
underdeveloped. Support organizations
operate with small teams and rely heavily on
external resources, limiting their ability to meet
entrepreneurs’ needs—particularly in finance,
sales, investment-readiness, marketing,
product development, tech, and impact
measurement. 

Cross-ministerial coordination is weak, and
awareness of SI across public administration
varies significantly. Yet Latvia has strong civic
engagement, an active NGO sector, and
growing municipal interest in SI. These
strengths create a solid foundation for more
strategic, coordinated national action to
strengthen the sector.
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Latvian support organizations demonstrated
strong continuity throughout the CRAFT
project, maintaining stable participation and
steadily strengthening capacities in areas such
as program design, storytelling, financial
modelling, and sales. The 10 support
organizations involved played a critical role
in supporting 2,400 entrepreneurs in 2024,
from early-stage innovators to SMEs and 

ANALYSIS
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Coming back to CRAFT’s own survey of
participating support organizations and
entrepreneurs, feedback on the SI support
toolbox developed by the CRAFT project was
consistently positive. All support
organizations indicated their intention to
continue using the tools, and reported
tangible improvements in support to
social innovators. However, the barriers to
tool adoption declared by all respondents—
especially language availability, time
consumption, and complexity—were
persistent across categories, particularly for
team, finance, and impact tools. 

Despite a notable rise in networking and
peer exchange activities, deeper
collaboration such as co-delivery or
advocacy remains limited. Social
enterprises data reinforces the picture: while
organizational capacity and service access
improved, unaddressed challenges such as 
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finance, sales, and product/service
development persist (cf. Chart). 

The Latvian Social Enterprise Monitor
confirms that access to funding and
financial support is a main challenge for
social enterprises: respondents call for
more and more adequate financing
options and accessible public funding
schemes, besides seeking stronger political
recognition and the integration of social
enterprises in local actions plans. A
significant portion of respondents indicate
that social enterprises also need support in
access to networks and relevant
stakeholders, capacity-building in impact
measurement and management, and
accessing international markets. These
insights suggest the need for more localized,
modular tools and targeted strategic
support to enterprises, especially in
commercial and operational growth.
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Chart: Number of social innovators declaring the entrepreneurship areas among their 3 most
pressing challenges in 2024 and 2025, out of 20 social innovation actors based in Latvia.
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DESCRIPTION OF POLICY RECOMMENDATIONS

Given the national context in Latvia, six priority policy recommendations to improve support
for SI have been selected among the 21 recommendations delivered by the CRAFT project. The
table below outlines the selected recommendations, the rationale behind them, and guidance
on how they can be implemented in Latvia.

#
Recommendation

(Recommendation
number)

Why it matters Implementation guidelines

1

Strengthen
capacity-
building of
support
organizations 
in areas where
expertise is
lacking
(Recommendation 11)

Strengthening support organizations is
essential because Latvian support
organizations currently lack expertise in
exactly the areas where entrepreneurs
struggle most - finance, sales,
investment-readiness, tech, and impact
measurement and management.
Without targeted national investment,
support organizations cannot provide
the structured, high-quality support
needed for enterprise growth.

Invest in structured national
programs for support
organizations focusing on
finance, sales, investment-
readiness, marketing/branding,
product and service
development, tech skills, and
impact measurement. Include
train-the-trainer models and
certification schemes.

2

Develop a
national mapping
of support
services,
financing options,
and impact
investors
(Recommendation 10)

A national mapping of services and
finance fills a major information gap.
Latvia’s support landscape is scattered,
and entrepreneurs often lack visibility of
available programs, investors, and
mentoring opportunities. A unified
mapping tool reduces fragmentation
and improves access to services.

Create a centralized, regularly
updated national platform
mapping all support services,
funding instruments,
accelerators, training, and
impact investors relevant to
social entrepreneurs.

3

Institutionalize
training for local
authorities on SI
and social
entrepreneurship
(Recommendation 1)

Training local authorities is critical given
rising municipal interest but uneven
understanding of SI. Better informed
municipalities can drive local
ecosystems, integrate SI into
development plans, and support
community-led innovation.

In partnership with national
ministries and competence
centres, ensure systematic
training to build public-sector
understanding of SI, reduce
fragmentation, and strengthen
cross-municipal collaboration.

4
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#
Recommendation

(Recommendation
number)

Why it matters Implementation guidelines

4

Invest in national
impact
measurement
capacity-building
and co-create a
shared Latvian
approach aligned
with emerging EU
frameworks
(Recommendations 16 &
17)

Impact measurement capacity-building
responds to a key challenge identified by
Latvian entrepreneurs and support
organizations. Latvia risks falling behind
emerging EU standards unless national-
level learning, dialogue, and
harmonization begin now.

Support Latvian support
organizations and enterprises
in adopting accessible impact
measurement and
management tools; create a
national dialogue platform on
impact reporting; prepare the
ecosystem for the emerging
EU impact taxonomy.

5

Invest in a local SI
toolkit in Latvian
to support the
creation and
development of SI
initiatives
(Recommendation 15)

Localization of tools ensures usability.
Language barriers, complexity, and need
for customization were strong findings
from CRAFT - particularly relevant in
Latvia where many small NGOs lack
advanced digital or analytical skills.

Leverage the National
Competence Centre for Social
Innovation to gather best
practices, and convert them
into simple, open‐source
Latvian‐language tools that
entrepreneurs and support
organizations can easily use.

6

Secure long-term
national and EU
co-financing for
support
organizations. 
(Recommendation 20)

Stable funding for SI support
organizations is essential in a country
where support organizations operate
with very limited staff and budgets.
Long-term financing would markedly
improve ecosystem quality, mentorship,
and sustainability.

Ensure operational funding
and program financing for
support organizations so they
can provide consistent
mentoring, investment-
readiness support, and
ecosystem coordination, and
not only project-based
services.
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The full list of policy recommendations is available from CRAFT’s website. The full document
includes 21 recommendations and related concrete actions for local, national and European
levels of government, and exposes the sources (cf. Methodology section below). 
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METHODOLOGY AND REFERENCES
CRAFT Policy recommendations have emerged from a comprehensive investigation
process implemented along the project, including the following research material.

References
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Latvian National Social Enterprise Monitor 2023-2024. Euclid Network.
https://knowledgecentre.euclidnetwork.eu/2025/02/13/latvian-social-enterprise-monitor-2023-2024/ 

Results from two surveys

Quantitative and qualitative data has been
analyzed regarding the needs and practices of
30 support organizations and 60 entrepreneurs. 

The data was collected through pre- and post-
questionnaires, which also measured the impact
of the CRAFT project following the co-creation
and use of entrepreneurship tools.

Two Policy Summits

The two Policy Summits, held on July 4, 2024
and June 11, 2025, were designed to present and
discuss CRAFT analyses, and engage diverse
stakeholders in diversified panel discussions
about social entrepreneurship and SI, tools, and
policy. 

The Summits were recorded and transcripted in
detailed notes. Relevant contributions were
used as supporting findings.

Document analysis

Several reports and position papers from the
European Commission and key European
stakeholders have been studied to understand
and refer to the wider European policy context.

The findings from these different sources were listed in a table along the way and classified
into thematic categories and policy scale. The proposed policy recommendations draw
directly from these findings. A first version of the full recommendations was discussed at the
second Policy Summit on June 11, 2025, and subsequently enriched. We sincerely thank our
expert contributors for reviewing and commenting on the first draft, helping us refine what
we aim to offer as practical and actionable levers for SI. 

The localization of the recommendations for this present policy brief has been supported by
Impact Hub Liepāja.

[1]  The sample interestingly covers the local, national and European scales, although it is not considered representative of the European SI ecosystem. The selection of geographies can be
explained in terms of opportunity management, and time and human resources rationalization.
[2]  Special thanks to Magdalena Cymerys (RTD, European Commission), Toby Gazeley (Euclid Network), Antonius Schröder (TU Dortmund), and Karina Maldonado-Mariscal (TU Dortmund).

Interviews with key stakeholders 

Semi-structured interviews were conducted
with key stakeholders in Toulouse, France,
Belgium and more largely in Europe.  

The interviews were coded according to
emerging policy categories and crossed with
results from registrations and Policy Summits. 

1

2

6

https://craftaction.eu/
https://knowledgecentre.euclidnetwork.eu/2025/02/13/latvian-social-enterprise-monitor-2023-2024/

	CONTEXT AND PROBLEM
	Latvia’s social entrepreneurship and social innovation (SI) ecosystem is relatively young but increasingly structured. The Social Enterprise Law (2018) created a legal basis for recognition and support, complemented by the work of the Social Entrepreneurship Association of Latvia, municipal innovation programs, and EU-funded initiatives. However, national support remains fragmented and highly project-based, with limited long-term funding for capacity-building of support organizations or social enterprises.
	Investment readiness, access to finance, and data-driven impact measurement remain underdeveloped. Support organizations operate with small teams and rely heavily on external resources, limiting their ability to meet entrepreneurs’ needs—particularly in finance, sales, investment-readiness, marketing, product development, tech, and impact measurement.
	Cross-ministerial coordination is weak, and awareness of SI across public administration varies significantly. Yet Latvia has strong civic engagement, an active NGO sector, and growing municipal interest in SI. These strengths create a solid foundation for more strategic, coordinated national action to strengthen the sector.

	ANALYSIS
	Latvian support organizations demonstrated strong continuity throughout the CRAFT project, maintaining stable participation and steadily strengthening capacities in areas such as program design, storytelling, financial modelling, and sales. The 10 support organizations involved played a critical role in supporting 2,400 entrepreneurs in 2024, from early-stage innovators to SMEs and
	The CRAFT project
	CRAFT promotes social innovation and amplifies impact-driven initiatives by fostering collaboration through events—two policy summits and a final conference—and a digital platform, the Active Peer-to-Peer Academy (APPA). APPA empowers entrepreneurs and support organizations by facilitating peer learning and capacity-building with curated tools for social entrepreneurship.
	Between January 2024 and June 2025, CRAFT’s experimental phase in Latvia, Romania and Croatia demonstrated measurable gains in participants’ capacities, the effectiveness and usefulness of tailored entrepreneurship tools,  and new connections valued by stakeholders.  The concluding phase of the CRAFT project focuses on strengthening Europe’s social innovation ecosystem, through community growth and the dissemination of best practices. This effort is reinforced by comprehensive policy recommendations and guidelines targeting all levels of government, designed to improve support frameworks for social innovation.


	corporates, highlighting the importance of strengthening the support ecosystem to boost socio-economic development.
	The Latvian Social Enterprise Monitor 2023-2024 published by Euclid Network analyzes data from a national-level survey of 54 social enterprises and support organizations. The report indicates that the social entrepreneurship support ecosystem has areas for improvement: 34% of the respondents consider it strong or very strong, 34% moderate, and 32% weak and very weak. Most support is provided by key national bodies, particularly the Social Entrepreneurship Association of Latvia, while a smaller umber of respondents either did not receive support or did not know if they had.
	Coming back to CRAFT’s own survey of participating support organizations and entrepreneurs, feedback on the SI support toolbox developed by the CRAFT project was consistently positive. All support organizations indicated their intention to continue using the tools, and reported tangible improvements in support to social innovators. However, the barriers to tool adoption declared by all respondents—especially language availability, time consumption, and complexity—were persistent across categories, particularly for team, finance, and impact tools.
	Despite a notable rise in networking and peer exchange activities, deeper collaboration such as co-delivery or advocacy remains limited. Social enterprises data reinforces the picture: while organizational capacity and service access improved, unaddressed challenges such as
	finance, sales, and product/service development persist (cf. Chart).
	The Latvian Social Enterprise Monitor confirms that access to funding and financial support is a main challenge for social enterprises: respondents call for more and more adequate financing options and accessible public funding schemes, besides seeking stronger political recognition and the integration of social enterprises in local actions plans. A significant portion of respondents indicate that social enterprises also need support in access to networks and relevant stakeholders, capacity-building in impact measurement and management, and accessing international markets. These insights suggest the need for more localized, modular tools and targeted strategic support to enterprises, especially in commercial and operational growth.

	Chart: Number of social innovators declaring the entrepreneurship areas among their 3 most pressing challenges in 2024 and 2025, out of 20 social innovation actors based in Latvia.
	DESCRIPTION OF POLICY RECOMMENDATIONS
	Given the national context in Latvia, six priority policy recommendations to improve support for SI have been selected among the 21 recommendations delivered by the CRAFT project. The table below outlines the selected recommendations, the rationale behind them, and guidance on how they can be implemented in Latvia.

	The full list of policy recommendations is available from CRAFT’s website. The full document includes 21 recommendations and related concrete actions for local, national and European levels of government, and exposes the sources (cf. Methodology section below). 
	METHODOLOGY AND REFERENCES
	CRAFT Policy recommendations have emerged from a comprehensive investigation process implemented along the project, including the following research material.
	Results from two surveys
	Quantitative and qualitative data has been analyzed regarding the needs and practices of 30 support organizations and 60 entrepreneurs.
	The data was collected through pre- and post-questionnaires, which also measured the impact of the CRAFT project following the co-creation and use of entrepreneurship tools.

	Two Policy Summits
	The two Policy Summits, held on July 4, 2024 and June 11, 2025, were designed to present and discuss CRAFT analyses, and engage diverse stakeholders in diversified panel discussions about social entrepreneurship and SI, tools, and policy.
	The Summits were recorded and transcripted in detailed notes. Relevant contributions were used as supporting findings.

	Interviews with key stakeholders
	Semi-structured interviews were conducted with key stakeholders in Toulouse, France, Belgium and more largely in Europe.
	The interviews were coded according to emerging policy categories and crossed with results from registrations and Policy Summits.

	Document analysis
	Several reports and position papers from the European Commission and key European stakeholders have been studied to understand and refer to the wider European policy context.
	The findings from these different sources were listed in a table along the way and classified into thematic categories and policy scale. The proposed policy recommendations draw directly from these findings. A first version of the full recommendations was discussed at the second Policy Summit on June 11, 2025, and subsequently enriched. We sincerely thank our expert contributors for reviewing and commenting on the first draft, helping us refine what we aim to offer as practical and actionable levers for SI.
	The localization of the recommendations for this present policy brief has been supported by Impact Hub Liepāja.
	References
	CRAFT. (June 2025). Deliverable 2.3 - Final registration of Best Practices at SIAs.
	Latvian National Social Enterprise Monitor 2023-2024. Euclid Network. https://knowledgecentre.euclidnetwork.eu/2025/02/13/latvian-social-enterprise-monitor-2023-2024/





