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THE PROBLEM

Social innovation increasingly features as a transversal dimension in EU policy rather than a stand‑alone
focus in EU policy, connecting to priorities such as deep tech, frugal and reverse innovation, and social
entrepreneurship under the Social Economy Action Plan. 

While recognition and support for social innovation remain uneven across Europe, it continues to deliver
concrete, practice‑based solutions that strengthen sustainability and resilience. Yet the needs of social
innovators remain insufficiently understood. 

CRAFT addresses this gap by strengthening the social innovation ecosystem through peer learning,
hands‑on tools, and policy recommendations. These are grounded in pilots in Romania, Latvia, and
Croatia that delivered clear benefits for social enterprises and support organisations.

LATVIA

Latvia’s social innovation ecosystem is
developing, but its main problem is
fragmentation: support is still project-based,
long-term funding is weak, and support
organizations have limited capacity to help
social enterprises with finance, sales, investment
readiness, tech, and impact measurement.
Although the country has a legal framework,
active NGOs, and growing municipal interest,
coordination across ministries and public
authorities remains uneven, and many
entrepreneurs still struggle to access the
practical support and funding they need.

To strengthen the ecosystem, Latvia should
invest in long-term funding for support
organizations, build their expertise in key
business and impact areas, and create a clear
national mapping of support services and
financing opportunities. It should also train local
authorities on social innovation, develop a shared
national approach to impact measurement, and
provide simple Latvian-language tools so that
support is more accessible, practical, and
consistent across the country.

CROATIA

Croatia’s social innovation ecosystem is
developing, but its main problem is weak
institutional recognition and fragmented
support. Social enterprises still lack clear
legal and policy recognition, access to
finance is limited, and support often depends
on short-term EU-funded projects. Although
Croatia has a strong civil-society base and
growing local interest, social
entrepreneurship is still often seen as
voluntary or humanitarian work rather than a
credible economic activity, which reduces
visibility, market access, and policy support.

To strengthen the ecosystem, Croatia should
professionalize and stabilize support
organizations, improve national coordination,
and create clearer financing pathways
beyond project funding. It should also localize
practical tools in Croatian, strengthen legal
and institutional recognition of social
enterprises, and invest in visibility efforts
that position social innovation as a real
contributor to economic development and
public service improvement.
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ROMANIA

Romania’s social innovation ecosystem is growing, but its main problem is weak implementation and
fragmentation. Although the Social Economy Law provides a legal basis, national coordination
remains limited, the National Commission of Social Economy is still inactive, and support is heavily
dependent on short-term EU-funded projects. This leaves social enterprises with weak access to
sustainable finance, uneven support across regions, and limited long-term business development
capacity, especially outside major cities.

To strengthen the ecosystem, Romania should make the social economy framework operational
through clearer institutional responsibility and stronger national coordination. It should also expand
access to sustainable financing beyond short-term grants, including tailored financial instruments
and social procurement, while building the capacity of public authorities to design partnerships and
support social innovation more effectively at both national and local level.
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6 RECOMMENDATIONS FOR EU COUNTRIES

Strengthen legal framework and descriptive data
Establish clear and enabling legal and regulatory frameworks that recognize and define social
enterprises, social economy and SI, while improving the availability of reliable descriptive data to
inform evidence-based policymaking. 

Drive transformative scaling and visibility in social entrepreneurship
Promote scaling strategies that drive transformative impact, moving beyond linear growth, and
highlight success through strategic public communication.

Invest in dedicated funding and financing mechanisms
Ensure accessible and stable funding mechanisms for SI actors, combining grants and repayable
finance, and strengthen investment readiness to support long-term sustainability.

Foster extensive partnerships for SI
Foster partnerships within innovation and sectoral ecosystems, including through ecosystem
mapping and cross-regional collaboration.

Strengthen innovation ecosystems
Develop SI ecosystems and clusters, and invest in impact measurement to support their development
and improve their visibility. 

Empower support organizations
Support intermediary organizations that assist social enterprises through funding, data, and
visibility. This requires: 

Better access to EU and national funding for entrepreneurship support organizations
Improved data collection
Greater public awareness 
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# Summarised recommendation

1 Train local authorities in SI

2 Train entrepreneurship support organizations in SI

3 Build SI ecosystems and communities of practice

4 Promote exemplary impact-driven models and SI through strategic public communication

5 Promote a self-assessment of impact for enterprises

6 Foster the legal recognition of social economy and enterprises

7 Gather data on the social economy and social enterprises

8 Reward committed entrepreneurs who address social needs

9 Lead an ambitious shift towards a responsible and sustainable economy

10 Map support services and fill gaps

11 Support capacity-building within support organizations

12 Build capacity in digital skills and support tech-driven SI

13 Map financing options and investors and facilitate connections

14 Facilitate access to networks and cooperation

15 Invest in an accessible SI toolkit

16 Provide access to practical tools in key strategic areas

17 Foster public debate on impact measurement and reporting

18 Build capacity in impact measurement, management and communication

19 Train local authorities in SI

20 Train entrepreneurship support organizations in SI

21 Build SI ecosystems and communities of practice
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LIST OF RECOMMENDATIONS
Read more in the full report.
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