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Who we are

CRAFT is powered by a diverse consortium that bridges the gap between
grassroots action and government policy.

IMPACT Cj Impact Shakers

HUB

A
= BABELE
Zagreb Liepaja Bucharest CREATE TOGETHER

mpact Hub Network and the Specialised organisations;
local Impact Hubs in Bucharest, Impact Shakers, with a focus
_iepaja, and Zagreb, serve as our on tools for social impact and
primary testing grounds. iInnovation, and BABELE, our

digital partner.

~toulpuse
metrop(Qle

Toulouse Métropole, representing
the public sector to ensure our
findings influence real policy.



Achievements

180+

research
surveys

300+

community members
in 46+ countries

12

new tools
co-created in an

international living lab

21

policy
recommendations




Key outputs

Toolbox Policy Summit Conclusions

Policy Report Peer-to-peer Academy
CLICK HERE CLICK HERE
CLICK HERE CLICK HERE



https://impacthub.net/craft-project-toolbox-for-social-innovators/
https://craftaction.eu/policy_rec/
https://craftaction.eu/news-knowledge/
https://craftaction.eu/community/

Business Tools

The Business category provides strategic clarity
for social ventures. Tools like the Business Value
Model Canvas, Impact Business Plan Checklist,
and Inclusive Personas Canvas assist
entrepreneurs in creating purpose-driven
organisations focused on people and impact
rather than solely profit.

Team Tools

Strong social innovation begins internally.
Tools like the Team Member 'User Manual'
Canvas, Work Environment Assessment, and
Miro for Teamwork Guide Board foster mutual
understanding, psychological safety, and
collaboration, enabling teams to fully support
each other and their communities.

Impact Tools

Social entrepreneurs often struggle to
demonstrate social value. Tools like the System
Problem Tree Canvas, Ecosystem Theory of
Change Canvas, and Impact Scan provide practical
frameworks to shift from anecdotal evidence to
measurable outcomes, helping organisations
understand effectiveness and impact.

Finance Tools

Sustainable impact depends on financial
resilience. Tools like the Purpose Cost Breakdown
Model Canvas, Purpose Revenue Model Canvas,
and Impact Investment Readiness Self-
assessment help social entrepreneurs engage
confidently with funders and investors, ensuring
the financial case aligns with their mission.

ToolboXx
Overview



Project timeline

Final
survey

Initial
survey

30 support organizations One TOOLBOX R 27.05.2026
&0 changemakers One COMMUNITY Hybrid,
12 tools curated Insights from final survey online and in
One digital environment Policy recommendations Zagreb

Insights from initial survey

2023 2024 2025 2026




	CRAFTACTION.EU
	CRAFT Project
	Supporting social innovation together
	TOOLS
	COMMUNITY
	POLICY


	Who we are
	Achievements
	180+
	300+
	community members
	research
	new tools
	policy

	Key outputs
	Toolbox
	Policy Report
	Policy Summit Conclusions
	Peer-to-peer Academy
	Business Tools
	Team Tools

	Impact Tools
	Finance Tools


	Toolbox Overview
	Project timeline

